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General
Overall, this project plan has some elements that are satisfactory, and others that with a bit of fine-tuning, will help to make the plan a good tool for project execution and control.
Following is an example of an assessment for this project, along with some of the changes that have been made to the modified version included in the example.  The list is not intended to be an exhaustive analysis, and there are other approaches for revising this plan that could have been used.
We’ll use this example to help us with some other exercises during the workshop.
Inventory and Assessment of Planning Components
Clarity of Project Goal
Overall, the goal seems to reflect clearly on the project background.
Quality of Objectives
A major objective, concerning the re-energizing of the company, is missing.
Stakeholder Commitment
Project includes a clear sponsor and key stakeholder group.
Project Schedule
The WBS definition of the scope seems pretty good.
Some of the work in the plan does not clearly link back to an objective 
(e.g., post-commercialization review).
The use of ‘Start-to-Start’ dependencies is not always logical.  The completion of predecessors should drive successors, as opposed to scheduling activities that “could be done at the same time.”
There are no activities to support the objective of re-energizing the company.
The resources do not refer to individuals, making management of actual project work more difficult.
The schedule does not predict that the time constraint will be met.
Some project management activities (e.g., assigning resources) included but not others.

Inventory and Assessment of Planning Components, cont’d
Predictive Power of Plan
Activities are estimated using duration instead of effort and availability.  This makes it more difficult to manage the critical path closely.
Some of the resources appear to be way over allocated.
The production of deliverables in the schedule is unclear.
The Pilot stage of the schedule including the trial product manufacturing is not clearly designed (e.g., a 30 day activity for ‘starting’ trial product manufacturing).
The Product manufacturing steps in the Commercialization stage do not seem well set up.
The predictive power of the schedule for time is low because schedule activities have not been assigned to individuals, , 
The predictive power for cost is non-existent.  There are no costs associated with the project.

Level of Project Risk
There does not appear to be any risk planning or management.  The degree of risk in the project approach is difficult to determine.

Project Plan
The project has a time constraint, but no explanation as to why.

Change Control Log
It is unclear whether there is one, and the project plan does not reference one.
A process for change control has been documented in the project plan.

Issue Management Log
It is unclear whether there is one, and the project plan does not reference one.

Quality Management
Quality management activities outlined in the Project Plan document are missing from the schedule.


Modifications to the Project Plan Document
Added missing objective to the project plan, and additional work to support the objective was added to the schedule.
Reviewed the WBS to verify all deliverables including their proper name, and updated this section of the project plan document.  Aligned all deliverables in the project plan document (including the naming of the deliverables) with the project schedule.
Removed product launch activities as an exclusion as it is important to the new objective.
Updated external dependency section.
Removed quarterly reviews.  Re-negotiated this responsibility with stakeholders given the aggressive schedule.
Ensured consistent stage naming between plan and schedule.
Modifications to the Project Schedule
1. Restructured the WBS so that numbering and colors conform to standard approaches.
Added activities to support the re-energizing the company objective (e.g., company input and contests during development).
Added a activity to transfer production oversight to the Manufacturing department at the end of the Commercialization stage (to provide a clear separation between project work and operations work).
Redefined some activities so that the separation between activities and milestones can be seen more distinctly.
Added key milestones outlined in the project plan document to the project schedule.
Added project overhead bucket activities for the project manager and the project team.  This provides a better prediction of the overall work required to complete a project.
Removed activities assigned to customers and management as they are not part of the project team, and are not being managed by the schedule.
Added external dependencies to show links to work or events outside the project.
Reviewed and completed the sequencing of the schedule so that all activities and milestones have a least one Finish-to-Start predecessor, and one Finish-to-Start successor (with the exception of the Project Start and Project Complete milestones).
Simplified some of the logic to make sure use of Start-to-Start dependencies was appropriate.
Restructured Resource List.  Changed department names to individuals; customized individual resource calendars; added labor cost.
Updated the project manager’s name in the schedule.
Revisited activity estimates.  Duration, but not work, appeared to have been estimated.

Modifications to the Project Schedule, continued
1. Reset start date from Sunday to Monday.
Used fast tracking (doing more work in parallel) and crashing (adding resources to the critical path) techniques to complete the product launch within the constraint date.  The increased risk of the fast-tracking approach will need to be documented in the risk log.
Removed the commitment of resourcing in stages because of the amount of stage overlap caused by fast-tracking the project.
Resolved resource over allocations by adding an additional product engineer onto the project team.
Sank a baseline for the project schedule.

Work Still To Do
1. Develop a risk plan and log.
Develop a schedule for managing costs other than labor costs.
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