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Progress and Status

	Which activity is currently impacting the schedule the most as of the end of week 2.  Why?

	The critical path activity ‘Produce lab scale product’ is taking much longer than originally planned.  If the remaining work for Karen Salandu is adjusted to match her availability to the project so far, the ‘Investigation Stage Complete’ milestone is delayed by 22 days so far.  All future critical path activities leading up to this milestone have been delayed by about this much.

	Which activity represents an emerging concern?  Why?

	The availability of Karen Salandu is also affecting the path of work leading up to the ‘Product Screening Stage Complete’ milestone.  When Karen’s future availability is adjusted to reflect her project work to date, the milestone slips by 23 days.  The Product Screening Stage is already showing as critical because the activities have negative float, indicating that the ‘Product Launch Complete’ milestone deadline of 16-Sep-04 is already showing a delay – just 2 weeks into the project!

	The project manager made a small error in updating the schedule?  What is it?

	The project start milestone should have been marked ‘complete’ on 02-Jun-03.  It was not, and has therefore been advanced to the next week as an incomplete milestone.

Milestones are not automatically marked complete.  Activities are marked complete when finished because there are resources that report progress against them.  Since milestones have no resources associated with them, they must usually be marked complete manually by the project manager.
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