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	Intent

The intent of the project execution process is to communicate the current period’s expectations to team members and to monitor progress, issues, and action items in order to achieve the desired results.

	Inputs

· Project schedule
· New action items
· New issues

	Mechanisms

· Project schedule
· Issue and action item logs

	Outputs

· Completed time sheets
· Other Direct Cost expenditures
· Updated action item status
· Updated issue status


Project execution Methodology cont’d

	Steps

To execute the project schedule, perform the following steps each week:

1. Communicate the upcoming week’s expectations to team members.
2. Ensure that the current week’s activities get completed on time with little or no float.
3. Ensure that the action items that are due during the current week get completed.
4. Obtain status for any new and open issues and action items.
5. Ensure that soon-to-start activities have all necessary inputs complete and available.
6. Collect weekly timesheets from all team members.


	Flowchart





Project execution Methodology cont’d

	Controls

· There are no controls for the project execution process.

	Reports

· Communicate the upcoming week’s expectations to team members.
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· “Soon-to-Start Activities” Report

· “Open Issues” Report

· “Open Action Items” Report
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