Assignment	Version 3.1A
[bookmark: _GoBack]Project Code	Project Title
1	New Product Development Project - Blockbuster
Background and Goal
The development and introduction of this product will move the company into an entirely new line of business. This new direction is a very high growth segment, attracting a lot of attention with our customer base right now. Our intention is to attain the market leader position with this product offering. This product is projected to generate $0.7M in profit on $7.3M in sales its first year, with 13% growth in each of the 2nd through 4th years after introduction.
Scope Description
Perform market research and product development feasibility testing. Scale up to production level manufacturing. Coordinate the market launch of the product.
Constraints
Production level manufacturing must be achieved using our current manufacturing facilities.
Triangle Flexibility
Time	(Least Flexible)
Scope
Cost	(Most Flexible)
Stakeholders
	Name
	Vested Interest

	Robert Hayes
	Director, Marketing

	Karmal Sankar
	Manager, Product Development

	Catherine Turner
	Director, Sales

	Diane Williams
	Director, Manufacturing Operations


Initial Schedule
The planned product launch date is September 16, 2004.
Initial Budgets
The estimated budget for this project is $ 1,150,000. The anticipated number of labor hours is 5,715 h. The spend plan for the labor hours is shown below.
	
	Q1
	Q2
	Q3
	Q4

	Labor Hours
	385 h
	1,325 h
	1,250 h
	625 h

	
	Q5
	Q6
	Q7
	Q8

	Labor Hours
	705 h
	1,000 h
	100 h
	325 h




Project Code	Project Title
2	Computer Operating System Rollout Project
Background and Goal
Presently, there are four different operating systems from two different vendors being used in the company. This has in some cases made it difficult for different functional units to collaborate. The level of additional I.S. support required to service multiple operating systems is significant. It is estimated that three full-time employees could be diverted from support to development if the company were to move to a single operating system.
Scope Description
Convert all computers to the latest operating system. Conduct a department level needs assessment, and develop solutions for handling custom software needs.
Constraints
No hardware upgrades except where optimal system configuration requirements are not met.
Triangle Flexibility
Cost	(Least Flexible)
Time
Scope	(Most Flexible)
Stakeholders
	Name
	Vested Interest

	To be determined.
	

	
	

	
	

	
	


Initial Schedule
Complete the initial rollout by the end of 2003. The company-wide rollout is anticipated to complete by mid- 2004.
Initial Budgets
The estimated budget for this project is $ 525,000. The anticipated number of labor hours is 2,700 h. The spend plan for the labor hours is shown below.
	
	Q1
	Q2
	Q3
	Q4

	Labor Hours
	325 h
	725 h
	1,150 h
	225 h

	
	Q5
	Q6
	Q7
	Q8

	Labor Hours
	275 h
	
	
	




Project Code	Project Title
3	New Product Development Project - Boutique
Background and Goal
It is possible for us to extend our product line, and service a small but important customer segment. Demonstrating added breadth in our line of products and services will re-enforce to our customer base that we are a good company to be aligned with because of our ability to offer one‑stop shopping. It is anticipated that we could recoup development costs within four years if we are able to beat the competition to this customer segment.
Scope Description
Develop the new product concept outlined in the white paper. Scale up production of the new product, manage regulatory issues, and bring the product to market.
Constraints
None
Triangle Flexibility
Scope	(Least Flexible)
Time
Cost	(Most Flexible)
Stakeholders
	Name
	Vested Interest

	Danielle Sampson
	Director, Small Products Division

	Charles Sizemore
	Manager, Marketing

	
	

	
	


Initial Schedule
The planned product launch date is January 9, 2005.
Initial Budgets
The estimated budget for this project is $ 1,025,000. The anticipated number of labor hours is 7,925 h. The spend plan for the labor hours is shown below.
	
	Q1
	Q2
	Q3
	Q4

	Labor Hours
	1,100 h
	1,225 h
	1,625 h
	975 h

	
	Q5
	Q6
	Q7
	Q8

	Labor Hours
	1,275 h
	1,125 h
	600 h
	




Project Code	Project Title
4	Product Enhancement Project - Cash Cow
Background and Goal
While the maturity of our cash cow product remains strong, the competition is also bringing forth more robust tools for our customer base. A continued show of dedication to ever-improving the experience for the customer would shore up the corporate image in support of the new blockbuster product. The goal with this enhancement project is to notch up the ease-of-use and flexibility of our lead product at a time when customers are already generally very happy with it. 
Scope Description
Consolidate recent customer feedback into prototype suitable for user testing. Scale up to production level manufacturing. Develop a marketing campaign to promote a “frictionless” migration to the new model for existing customers.
Constraints
Enhancements must be accommodated with current manufacturing technologies and facilities.
Triangle Flexibility
Cost	(Least Flexible)
Time
Scope	(Most Flexible)
Stakeholders
	Name
	Vested Interest

	Robert Hayes
	Director, Marketing

	Karmal Sankar
	Manager, Product Development

	Catherine Turner
	Director, Sales

	
	


Initial Schedule
The planned product launch date is September 16, 2004 to coincide with the launch of our new blockbuster product.
Initial Budgets
The estimated budget for this project is $ 1,425,500. The anticipated number of labor hours is 11,150 h. The spend plan for the labor hours is shown below.
	
	Q1
	Q2
	Q3
	Q4

	Labor Hours
	900 h
	1,900 h
	2,350 h
	3,200 h

	
	Q5
	Q6
	Q7
	Q8

	Labor Hours
	2,800 h
	
	
	




Project Code	Project Title
5	Organizational Restructuring Project - Sales and Marketing
Background and Goal
With the recent shift, both within our market space, and in our product focus, the structure of the sales and marketing division is out of date. A new structure that is better aligned with corporate direction will make the execution of strategy more transparent for the whole organization.
Scope Description
Redesign the Sales and Marketing organization so that it better aligns with the company’s growth direction. Develop and implement a plan to transition the organization from the current structure to the new one.
Constraints
The budget for this project must be limited to $300,000.
Triangle Flexibility
Cost	(Least Flexible)
Scope
Time	(Most Flexible)
Stakeholders
	Name
	Vested Interest

	Paul Martinson
	CEO

	Patricia Furzin
	Vice-President, Sales and Marketing

	
	

	
	


Initial Schedule
All aspects of the restructuring, including selection and professional development, should be completed by the end of 2003.
Initial Budgets
The estimated budget for this project is $ 286,000. The anticipated number of labor hours is 2,400 h. The spend plan for the labor hours is shown below.
	
	Q1
	Q2
	Q3
	Q4

	Labor Hours
	900 h
	875 h
	625 h
	

	
	Q5
	Q6
	Q7
	Q8

	Labor Hours
	
	
	
	




Project Code	Project Title
6	Product Enhancement Project - Core Customer Favorite
Background and Goal
With the emergence of new facets in our market over the past two years, our core customer base has been using our product in new and different ways. The results and feedback have been very encouraging. With some basic enhancements in some areas of product functionality, we believe that we can make a full-fledged entry into what is emerging as a strong new market segment. With the product almost fully mature in its existing format, we predict cost recovery within one quarter, followed by sales expansion on the order of 4% per quarter after that.
Scope Description
Conduct a full gap analysis to establish the current goodness of fit between our existing product and the emerging market segment. Develop a prototype of the enhanced product to fill the gap. After testing, scale the product up to production levels and implement a full marketing campaign.
Constraints
The core customer base, happy with our product performance in its current market, must not have their experience with our product degraded as a result of changes.
Triangle Flexibility
Scope	(Least Flexible)
Cost
Time	(Most Flexible)
Stakeholders
	Name
	Vested Interest

	Lewis Shaw
	Manager, Product Development

	Fran Tickow
	Manager, Core Market Development

	Liam Davidson
	Manager, Manufacturing Operations

	
	


Initial Schedule
The planned product launch date is 2006.
Initial Budgets
The estimated budget for this project is $ 609,000. The anticipated number of labor hours is 5,725 h. The spend plan for the labor hours is shown below.
	
	Q1
	Q2
	Q3
	Q4

	Labor Hours
	215 h
	385 h
	450 h
	1,550 h

	
	Q5
	Q6
	Q7
	Q8

	Labor Hours
	875 h
	1,600 h
	650 h
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