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To:	Project Management Team
From:	Peter Lo – Director, Enterprise Project Management
RE:	The State of the Company
	
Who could have seen it coming?  One year ago, the idea of the merger showed all indications of a brilliant business move.  The savings that we expected to realize in integrating our IT systems were supposed to have paved the way for tremendous success and opportunity.  Today, we are struggling to maintain the level of performance and accessibility that seemed so easy before the merger.  The cultures of the two merging companies remain as distinct and polarized as when we joined, making the possibility for cooperation very challenging.
Innovative product development has been a hallmark of our company success for the last 15 years.  We have not only met consumer needs, but have also helped them uncover new ways of using our products and services to enhance their situation.  We have expanded the importance of the industry in the eyes of the consumer.
Our recent setbacks have hurt us, though.  We find ourselves struggling internally with employee motivation even as our customers become restless with our performance and service of late.  The senior management team has considered ways for the company to re‑invent itself.  It has decided that some of our new projects present the best opportunity for us to re-connect with what we do best while showcasing what makes this company great (a talented, motivated staff).  The expectations for our upcoming projects go well beyond the project objectives.
Good luck to all of you in the challenges that lay ahead.  I know that you will rise to the occasion!
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Who could have seen it coming?  One year ago, we enjoyed the enviable position of market leader in our industry segment.  Our closest competitor was struggling to find its focus even as we continued to make advances in our product development.  Today, we are struggling to maintain the level of product performance and customer satisfaction that once seemed so easy while our competition has grabbed headlines and our customer’s attention with their bold advances.  Market leader position, which has defined our company for so long, now seems an unattainable goal.
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Who could have seen it coming?  One year ago, we dreamed of the level of growth that we now enjoy in our industry segment.  Our closest competitor has struggled to find its focus even as we found a connection with our customers’ needs that we didn’t know existed.  Today, however, the storm clouds that began to gather as our sales increased have become a serious problem that is already threatening our success.  Sales have slowed dramatically, and customer complaints are skyrocketing.  We seem unable to regain our customers’ satisfaction because we are unable to support the level of growth we have experienced.
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Who could have seen it coming?  One year ago, the increasing access to the Chinese that we were enjoying seemed to hold limitless potential for us and our industry segment.  Sales growth in our top 3 product lines was running at 50% per year over 4 years, outpacing all of the competition combined.  Today however, the trade agreement with the EU which had not even been conceived 12 months ago has already become a serious problem that is threatening our success.  Sales have slowed dramatically, and with our focus tied to customer needs in the Chinese market, we have been unable to recoup those losses in our domestic market.
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Good luck to all of you in the challenges that lay ahead.  I know that you will rise to the occasion!
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Who could have seen it coming?  One year ago, the decision to co-market our products with an international fish farm that fed mayonnaise to tuna seemed an easy one to make.  We seemed to share the same customer profile, and our product lines “appeared” totally complementary.  Today however, our customer’s don’t seem to know what we’re about, and the fish folks have begun a marketing campaign designed to create distance between our two companies.  Our sales have slowed dramatically and we seem unable to get any traction with customers that have valued our products for years.
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