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Project Prioritization Criteria
	Criteria
	Description
	Relative Criteria Weighting
	Project Scoring Scale

	1
	Clearly-defined Stakeholder Group 
	Heavy
	Strong to Weak

	2
	Alignment with current corporate strategy 
	Variable
	Excellent to Poor

	3
	Return on Investment 
	Heavy
	Clear to Ambiguous

	4
	Clearly-defined Project Goals
	Critical
	Yes / No

	5
	Alignment with organizational capability
	Light
	Strong to Weak
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Project prioritization worksheet, 
continued
Project Prioritization Worksheet
	Criteria
	Weighting
	Project 1
	Project 2
	Project 3
	Project 4
	Project 5
	Project 6

	1
	Heavy
	Very Strong
	Medium
	Medium
	Strong
	Medium
	Strong

	2
	Variable
	Good
	Unknown
	Low
	Excellent
	Unknown
	Excellent

	3
	Heavy
	Clear
	Clear
	Ambiguous
	Clear
	Clear
	Clear

	4
	Critical
	Yes
	No
	Yes
	Yes
	Yes
	Yes

	5
	Light
	Medium
	Strong
	Strong
	Very Strong
	Weak
	Very Strong

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	

	Score
	
	Very High
	Low
	Medium
	High
	Medium
	High

	Rank
	
	1
	Not Ranked
	5
	2
	4
	3




Project selection worksheet
Organizational Forecaster
The project priority list helps determine when projects can be scheduled to begin and takes into account both the priority of the project and the capacity of the organization.

Here is an example the prioritized projects might be scheduled.  Note how project six ends up being scheduled to start earlier than higher priorities because the organization’s capacity permits it.

	TimeScale
	Q3/2003
	Q4/2003
	Q1/2004
	Q2/2004
	Q3/2004
	Q4./2004
	Q1/2005
	Q2/2005

	Capacity
	39,750 h
	42,500 h
	43,250 h
	42,000 h
	41,000 h
	43,000 h
	42,500 h
	43,000 h

	Forecasted Utilization
	39,500 h
	41,900 h
	39,500 h
	36,750 h
	34,000 h
	33,770 h
	32,000 h
	32,100 h

	Project Code 1
	
	385 h
	1325 h
	1250 h
	625 h
	705 h
	1000 h
	100 h

	Project Code 2
	
	
	
	
	
	
	
	

	Project Code 3
	
	
	
	
	1100 h
	1225 h
	1625 h
	975 h

	Project Code 4
	
	
	900 h
	1900 h
	2350 h
	3200 h
	2800 h
	

	Project Code 5
	
	
	
	
	900 h
	875 h
	625 h
	

	Project Code 6
	215 h
	385 h
	450 h
	1550 h
	875 h
	1600 h
	650 h
	

	Updated Forecast
	39,715 h
	42,670 h
	42,175 h
	41,450 h
	39,850 h
	41,375 h
	38,700 h
	33,175 h
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