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	Milestone Completion
	
	
	
	
	

	 
	Current Baseline
	Scheduled
	Variance
	Index
	Status

	Project Start
	2-Jun-03
	 
	 
	 
	 

	Product Screening Stage Complete
	2-Jul-03
	11-Jul-03
	9 d
	130%
	Incomplete

	Investigation Stage Complete
	31-Jul-03
	8-Aug-03
	8 d
	114%
	Incomplete

	Development Stage Complete
	14-Jan-04
	22-Jan-04
	8 d
	104%
	Incomplete

	Pilot Stage Complete
	2-Jun-04
	10-Jun-04
	8 d
	102%
	Incomplete

	Product Launch Stage Complete
	13-Sep-04
	21-Sep-04
	8 d
	102%
	Incomplete

	Commercialization Stage Complete
	23-Sep-04
	1-Oct-04
	8 d
	102%
	Incomplete

	Post-Commercialization Comp.
	23-Jun-05
	1-Jul-05
	8 d
	101%
	Incomplete

	Project Completion
	15-Jul-05
	25-Jul-05
	10 d
	101%
	Incomplete

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	Estimate at Completion
	
	
	
	
	

	 
	Current Baseline
	Scheduled
	Variance
	Index
	Actuals

	Cost
	$649,864
	$648,989
	-$875
	100%
	$13,408

	Work
	5,345 h
	5,338 h
	-7 h
	100%
	112 h






trend Report (Week 2)
	 
	Variance
	 

	Milestones
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Trend

	Product Screening Stage Complete
	2 d
	9 d
	 
	 
	 
	 
	

	Investigation Stage Complete
	-1 d
	8 d
	 
	 
	 
	 
	

	Development Stage Complete
	-1 d
	8 d
	 
	 
	 
	 
	

	Pilot Stage Complete
	-1 d
	8 d
	 
	 
	 
	 
	

	Product Launch Stage Complete
	-3 d
	8 d
	 
	 
	 
	 
	

	Commercialization Stage Complete
	-1 d
	8 d
	 
	 
	 
	 
	

	Post-Commercialization Comp.
	-1 d
	8 d
	 
	 
	 
	 
	

	Project Completion
	-1 d
	10 d
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	Estimate at Completion (Cost)
	-$1,860
	-$875
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	
	Index
	

	Estimate at Completion (Hours)
	100%
	100%
	 
	 
	 
	 
	

	Spend Plan (Hours)
	75%
	70%
	 
	 
	 
	 
	

	Performance to Estimate (Hours)
	133%
	82%
	 
	 
	 
	 
	

	Number of Activities
	100%
	100%
	 
	 
	 
	 
	
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