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	Scenario 1

	Formal Change

Yes
	The customer has asked for additional functionality that is not included in the current scope.  The change will require additional funding in the amount of $15,000.  Cost is the most flexible side of the project triangle and time the least flexible side.

	Approach: 

Use a single change request.


	Type:
Requested Modification
	Drivers:
Scope

	Description:

Add the additional functionality to the product.





	Most Likely Impact:

The project scope will change, and cost will go up.





	Scenario 2

	Formal Change

Yes
	The technical lead has discovered hidden complexity in developing the product.  As a result, project effort estimates have increased by 25%.  No other resources are available to add to the project.  Scope is the least flexible side of the project triangle.

	Approach:

Use a single change request.


	Type:
Corrective Action
	Drivers:
Cost and Time

	Description:  

Due to hidden complexity in developing the product, the cost and time variances have exceeded the established thresholds.




	Most Likely Impact:

Cost will go up and the time will be extended.





	Scenario 3

	Formal Change

No
	The project team has been working really hard and the project is coming to an end, right on time and budget.  The customer has asked for a cosmetic change that will delay the end by 2%, but cost no additional money.  Time is the most flexible side of the project triangle.

	Approach:

The baseline scope has not changed, and the time variance has not exceeded the established thresholds.

	Type:

	Drivers:

	Description:







	Most Likely Impact:







	Scenario 4

	Formal Change

Yes
	The project is running late and a little over budget.  The Sponsor needs funding for another project and wants to cut this project's budget by $20,000.  Cost is the least flexible side of the project triangle.


	Approach:
Use 2 different change requests.  One to handle the budget cut, and the other for the current variance.  When re-baselining project schedules, there is no way to properly isolate the actions associated with the $ 20,000 budget cut.

	Type:
One of each type.
	Drivers:
1. Cost.  2. Time and Cost.

	Description:

1.  Cut the project budget by $ 20,000.
2.  Estimation error has caused the cost and time variances to exceed the established thresholds.




	Most Likely Impact:

Cost, time, and scope could be impacted on both requests.





	Scenario 5

	Formal Change

No
	The project is going to be delivered early and right on budget.  The sponsor needs resources and has decided to reassign two members of the project team, which will cause the project to be late by 9%.  Time is the most flexible side of the project triangle.

	Approach:
A change in resources does not change the project’s baseline, nor is the time variance enough to initiate a corrective action change request.


	Type:

	Drivers:

	Description:







	Most Likely Impact:







	Scenario 6

	Formal Change

Yes
	The customer wants to modify the project's scope baseline due to new market research.  In addition, she may want to shorten the delivery date by two months to ensure the product is delivered ahead of the competition.  Cost is the most flexible side of the project triangle.

	Approach:
Use 2 change requests.  This prevents the implementation of one change being delayed due to uncertainty in another one.


	Type:
Requested Modifications
	Drivers:
1. Scope   2. Time

	Description:

1.  Add the additional functionality to the product.
2.  Complete the project 2 months earlier.




	Most Likely Impact:

Cost would go up for both requests.
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