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List THREE different approaches to reduce the delivery time on the house by at least 5 days.  Identify the impact of each approach.

· Reduce scope on landscaping activity by 62%.
· Add 2 people to foundation and framing activity.
· Do landscaping in parallel with inside work.
· Hire more efficient masonry and framing company.







List THREE different approaches to reduce the cost of the house by at least  $10,000.  Identify the impact of each approach.

· Reduce scope on landscaping activity by 46% (labor and materials).
· Re-negotiate reduced labor and material costs across the board by 14%.
· Reduce the number of people assigned to activities B, C, E, F, and G by one to optimize the efficiency of the work (e.g., fewer hours required per activity).
· Terminate the contract for landscaping, and transfer the work to the homeowner.






List TWO different approaches for building the home by at least twice its original size.  Identify the impact of each approach.

· Add additional resources to the critical path to build more house in the same amount of time.
· Do the landscaping in parallel, and expedite delivery of materials to maintain the same duration.
· To maintain cost, discontinue use of contractors, and have the homeowner perform all the work.
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